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DECLARATION BY MEMBERS OF ANY PERSONAL INTEREST
None were declared

TO RECEIVE AND CONSIDER THE MINUTES OF THE MEETING HELD ON
5" SEPTEMBER 2005.

The minutes of the meeting held on 5™ September 2005 were received and
confirmed as a true record.

TO RECEIVE AND CONSIDER THE BEST VALUE PERFORMANCE
INDICATOR QUARTERLY MANAGEMENT REPORT

Members gave consideration to the BVPI Corporate Health and Service delivery
indicators which formed part of the Service’s Performance Management
reporting methodology. The report was based on the actual performance for the
first 6 months of 2005/2006 projected across the year.

It was noted that there had been significant managerial changes at senior level
within all three uniformed policy departments and that the Service had
appointed three new County Commanders within the last 3 or 4 months. This
had resulted in some slippage with the achievement of some Targets/Objectives
and undoubtedly had some effect on the delivery progress in certain areas.
Members were assured, however, that the slippage would be addressed over
the coming months.

RESOLUTION
It was RESOLVED that

The Service Performance Management Report be received and noted

TO RECEIVE AND CONSIDER AN UPDATE ON THE PROGRESS OF THE
STRATEGIC REVIEW OF THE TRAINING AND DEVELOPMENT FUNCTION

Members recalled that at the last meeting of the Policy and Performance
Review Committee it was reported that the strategic review of Training and
Development had recommenced.

The project team had reported that the review was making excellent progress
and was ahead of schedule with an early draft report almost complete. This will
require a period of internal consultation and it was anticipated that the final
report would be published by the end of the year.

RESOLUTION
It was RESOLVED that

The Report be received and noted
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