
ADRODDIAD I’R PWYLLGOR ADOLYGU AC ARCHWILIO POLISI 
 
DYDDIAD:  19eg o Dachwedd 2007 CYFEIRNOD:  PRAC/11/07 

 
 
TESTUN:  Adroddiad Rheoli Perfformiad Busnes Ebrill – Medi 2007 
  

 
 
CRYNODEB:  
 
Gofynnir i’r Aelodau i ystyried yr adroddiad rheoli perfformiad sy’n amgaeëdig, sy’n pwysleisio 
amcanion cynlluniau busnes unigol nad sy’n cyrraedd y targed ar hyn o bryd.    
 
Darperir canllawiau ar weithdrefnau adroddi ac alinio amcanion cynllun busnes y dyfodol gyda’r 
wybodaeth am berfformiad a ddarperir yn CorVu. 
 
• Adroddiad Eithrio oddi wrth y Cynlluniau Busnes Ardal Reoli ac Adran   

Ebrill – Medi 2007 
 
 

 
AMCANION GOBLYGIADAU 

Cael pobl i’n parchu ac ymddiried ynom Oes Rheoli Risg Weithredol Oes 
Mwy nag argyfyngau Oes Lleihau risg yn y gymuned Oes 
Achub bywydau a diogelu cymunedau Oes Hyfforddiant a Datblygiad Oes 
Rheoli o fewn y gyllideb Oes Argyfyngau Sifil Oes 
Gwella effeithlonrwydd Oes Cyllid a Chaffaeliad Oes 
Adnoddau i flaenoriaethau Oes A.D Oes 
Adnoddau eraill Oes TGCh Oes 
Rheoli Pobl Oes Gwasanaethau Corfforaethol Oes 
Cynllunio ar gyfer rheoli integredig Oes Trafnidiaeth Oes 
Gwaith partneriaeth Oes Iechyd a Diogelwch Oes 
Pobl effeithiol ac awdurdodedig Oes Adeiladau Oes 
  Iaith Gymraeg  

 
ARGYMHELLION: 
 
Bod Aelodau’r pwyllgor: 
 

• Yn derbyn yr adroddiad sy’n amgaeëdig, wedi iddynt archwilio a herio meysydd lle gellir 
gwella perfformiad   

 
 
PAPURAU CEFNDIR A DDEFNYDDIWYD WRTH BARATOI’R ADRODDIAD HWN:   
 
 
Ystadegau oddi wrth yr Adran Cynllunio Strategol a Pherfformiad   
Dychweliadau Cynllun Busnes oddi wrth yr Ardaloedd Rheoli a’r Adrannau  
 

 
Awdur(on) yr Adroddiad a’u Swyddi SM Dai Swan 

 
Rhif ffôn/Estyniadau 4415 

 



DEPARTMENTAL AND COMMAND BUSINESS PLAN REPORTING 
 
The quarterly business plan returns should provide a comprehensive report on the progress of the 
department or Command on the objectives contained in their plan.  A statement to indicate if an 
objective is ‘on target’, ‘off target or completed’ should be included in the return along with statistics to 
support the statement if applicable.  Statements such as ‘work in-progress’ and ‘ongoing’ do not 
provide a definitive indication of the progress against the target.  Where an objective is off-target the 
steps being taken to address the issues should be included in the return. 
 
The performance management system CorVu provides information for much of the target setting, 
information can also be obtained from the Strategic Planning & Performance department who will 
liaise with business plan owners where appropriate to ensure that the reporting of objectives and the 
information contained in CorVu is aligned.   
 
DEPARTMENTAL AND COMMAND BUSINESS PLAN   
EXCEPTION REPORTS April - September2007 
 

Community Risk Reduction -  
Performance against April – September 2007 Business Plan  

Overall, good progress has been made with achieving the objectives contained in the 
department business plan. 

Focus areas in business plan exception report 
 
• CRR2  

• HSFA feasibility study with Control - off target, alternative provider being 
considered  

• Monitor Fire Safety Order policies, procedures, guidance and training - off target, 
due to capacity issues  

• Review current Guidance Notes, Information Sheets, Standard Letters and 
Phrases - off target, due to capacity issues 

• Introduction of Legal/Technical Officer post into Legislative Fire Safety HQ as per 
RRP - off target, introduction deferred to 2008/9 

• Integrated databases off target no progress made 
• Introduction of Arson Reduction Officer into Community Safety HQ as per RRP – 

off target, introduction deferred to 2008/9  
• CRR3  

• Generation of HFSA referrals to those most vulnerable to fire through partnership 
working - off target due to capacity issues  

• Introduction of All-Wales education programme for Key Stages 1-4 - off target 
• Reformatting of Fire Investigation policy – off target due to capacity issues 

 
Focus areas in applicable best value performance indicators 
BVPI 144  - The number of accidental dwelling fires confined to room of origin is slightly 
off target 
BVPI 206 iii – The number of deliberate secondary fires is off target.  
 

 



 
Communications & Information Services - 

Performance against April - September2007 Business Plan  
 
Good progress has been made with some objectives within the department business 
plan, with notable progress on elements of Firelink. 
 

Focus areas in the business plan exception report 
 
 

• CISD 4 – Due to national delays the Firelink project coverage testing in Mid & 
West Wales will not now be undertaken in this plan year 

• CISD 8 – As it has now been decided not to trial a retained salary scheme, time 
management software to support this will not now be purchased 

• CISD 10 – Off target, E-Wales Access Transformation Group being established 
and FRS representation is included, awaiting further direction from WAG 

 
 

Focus areas in applicable best value performance indicators 

Not applicable  
 

Fire Control 
Performance against April – September 2007 Business Plan  
 
Good progress has been made with the objectives contained in the department business 
plan. 
 

Focus areas in the business plan exception report 
• CON 10 – Sickness absence, off target.  However proactive management has seen 

an overall decrease in two out of the last three months. 

Focus areas in applicable best value performance indicators 
 
BVPI 146 – This quarter has seen a slight decrease in the number of malicious hoax 
calls received.  Service Control has successfully challenged 63% of these calls and no 
attendance has been made. 
 
Corporate Services  
Performance against April – September 2007 Business Plan  
 
Overall good progress has been made with achieving the objectives contained in the 
department business plan with targets being increased and new measures being added. 
 

Focus areas in the business plan exception report 

• There are no focus areas in the business plan exception report 

Focus areas in applicable best value performance indicators 
 
Not applicable 
 



 
Finance department (Including Procurement) 
Performance against April – September 2007 Business Plan  
 
Good progress has been made with the objectives contained in the department business 
plan.  
 

Focus areas in the business plan exception report 

• F12 Improving on 06/07 but slightly off target as reflected in BVPI 8 
Focus areas in applicable best value performance indicators 

• BVPI 8 – Percentage of creditor invoices paid within 30 days.  Performance 
below Service target, but shows an improved performance on last year and 
better performance than Family Group 

• BVPI 150   Expenditure per head of population - expenditure is above Family 
Group and Top Quartile average 

 
 
Health & Safety Department  

Performance against April – September 2007 Business Plan  
 
Very good progress has been made with achieving the objectives contained in the 
department business plan 
 

Focus areas in the business plan exception report 

• No focus areas reported 
Focus areas in  applicable best value performance indicators 
 
Not applicable 
 

 

Human Resources 
Performance against April – September 2007 Business Plan  
Good progress made with department business plan objectives. 

Focus areas in the business plan exception report 
No focus areas reported 
Focus areas in applicable best value performance indicators 
(refer to BVPI exception report) 
• BVPI 11 - Top 5% earners.  Performance is off Service target but shows better 

performance than Family Group and Top Quartile 
• BVPI 12 i  - Number of working days/shifts lost due to sickness absence, wholetime 

uniformed staff.  Performance is slightly off target but shows a significant 
improvement 

• BVPI 15 - Percentage of employees retiring on ill health (Local Government 
Scheme) is off service target and Family Group and Top Quartile average 

• BVPI 17 i – Percentage of local authority employees from minority ethnic 
communities off target set and Family Group and Top Quartile average 

 
 



 
Operational Risk Management (Technical Services)  

Performance against April – September 2007 Business Plan  
 
Overall, good progress has been made with achieving the objectives contained in the 
department business plan. 
 

Focus areas in the business plan exception report 
 
• ORM1– Action plans for training needs, PDRs and Job Descriptions off target 
 
Focus areas in applicable best value performance indicators 
BVPI 149 False Alarm Activations – off target, due to the nature of the indicator a full 
year of data is required for realistic comparison. 
 
Operational Risk Management (Water)  
Performance against April – September 2007 Business Plan  
 
Good progress has been made with achieving the objectives contained in the 
department business plan. 
 
Focus areas in the business plan exception report 
 
ORM1 - Action plans for training needs, PDRs and Job Descriptions off target 
 
Focus areas in  applicable best value performance indicators 
Not applicable 

 
Operational Risk Management (SP&P)  
Performance against April – September 2007 Business Plan  
 
Good progress has been made with achieving some objectives contained in the 
department business plan. 
 
Focus areas in the business plan exception report 
• Effective People 

• Skills Gap - Risk Critical – Actual 130; Target 75 – Gap reduction of 45 
• Training Plans - Target 6; Actual 1 – RRP workload has dominated the 

department activity and drawn all available resource, expected to be on target by 
end of Q3 

 
• Focus areas in applicable best value performance indicators 
Not applicable 

 



 
Premises 
Performance against April – September 2007 Business Plan  
 
Good progress has been made with achieving most objectives set in the department 
business plan. 
 
Focus areas in the business plan exception report 
• No focus areas reported 
Focus areas in  applicable best value performance indicators 
Not applicable  

 
Training & Development 
Performance against April – September 2007 Business Plan  
 
Good progress has been made with achieving the objectives contained in the 
department business plan. 
 

Focus areas in the business plan exception report 

• T&D1 – RDS supervisory manager training on hold due to lack of resources 
Focus areas in applicable best value performance indicators 
Not applicable 

 
Transport services 
Performance against April – September 2007 Business Plan 
Good progress has been made on business plan objectives 

Focus areas in the business plan exception report 

• No focus areas applicable 
Focus areas in applicable best value performance indicators 
Not applicable 

 
 

Carmarthenshire County Command  
Performance against April – September 2007 Business Plan  
 
Good progress has been made with achieving the objectives contained in the 
department business plan. 
 
Focus areas in the business plan exception report 
• CAR 2 – HFSAs – Off target, 2500 externally delivered audits unlikely to occur so 

target for command revised to 2740 of which command is on target 
• CAR 6 – Off target however Police and Road Safety statistics for Carmarthenshire 

indicate a continuing fall in death and serious injury within the county 
• CAR 7 – Building Regulations Applications, off target but showing an improvement of 

3% during Q2 

Focus areas in applicable best value performance indicators 
 
Linked within departmental exception reports 
 



 
Ceredigion County Command 
Performance against April – September 2007 Business Plan  
 
Very good progress has been made with achieving the objectives contained in the 
department business plan. 
 
Focus areas in the business plan exception report 
• No focus areas applicable 

Focus areas in applicable best value performance indicators 

Linked within departmental exception reports 

 
Neath Port Talbot county command 
Performance against April – September 2007 Business Plan 
Good progress has been made with achieving the objectives contained in the 
department business plan. 
 
Focus areas in the business plan exception report 

• No focus areas applicable 

Focus areas in applicable best value performance indicators 
 
 
Linked within departmental exception reports 
 

 
 

Pembrokeshire County Command 
Performance against April – September 2007 Business Plan  
Good progress has been made with achieving the objectives contained in the 
department business plan. 
Focus areas in the business plan exception report 
 
 PEMB 3 - Active monitoring and debrief policy, off target 
 PEMB 4 - Hot strikes post dwelling fires, off target  

 

Focus areas in applicable best value performance indicators 

Linked within departmental exception reports 
 

 



 
Powys County Command 

Performance against April – September 2007 Business Plan  
Good progress has been made with achieving the objectives contained in the 
department business plan. 
Focus areas in the business plan exception report 
POW 5 

• Reduce Kitchen Fires – 30 in this reporting period, off target 
• Improve the safety of road users, off target  

Focus areas in applicable best value performance indicators 
Linked within departmental exception reports 
 
 
Swansea County Command 
Performance against April – September 2007 Business Plan  
Good progress has been made with achieving the objectives contained in the 
department business plan. 

Focus areas in the business plan exception report 
 SWA 9 – Non domestic risk premises inspections, off target, corrective measures 

been taken and monitored closely 
 SWA 10 – Monthly budget monitoring off target 

Focus areas in applicable best value performance indicators 
(refer to BVPI exception report) 
Linked with departmental exception reports 
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