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P.37.4 DUTY UNDER THE ACT

General Duties

Public Authorities shall in carrying out its duties have due regard to the

need to:

Promote equality of opportunity between disabled persons and
other persons,

Eliminate discrimination which is unlawful under the Act,

Eliminate harassment of disabled persons that is related to their
disabilities,

Promote positive attitudes towards disabled persons,

Encourage participation of disabled persons in public life: and

Take steps to take account of disabled person’s disabilities, even where
that involves treating disabled persons more favourably than other persons

Specific Duties

A public authority should publish a Disability Equality Scheme
demonstrating how it intends to fulfil its general and specific
duties,

A public authority should involve disabled people in the
development of the Scheme,

The scheme should include a statement of,

e The way in which disabled people have been involved in the
development of the scheme,

¢ The authority’s method of Impact Assessment,

o Steps which the authority will take towards fulfilling its general
duty, (the action plan).
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o The authority’s arrangements for gathering information in
relation to employment and the delivery of its functions,

o The authority’s arrangements for putting the information
gathered to use, in particular in reviewing the effectiveness of
its action plan and in preparing subsequent Disability Equality
Schemes,

¢ A public authority must, within three years of the scheme
being published, take the steps set out in the action plan,
(unless it has been unreasonable or impractical for it to do
so), and put into effect the arrangements for gathering and
making use of the information,

e A public authority must publish a report containing a summary
of the steps taken under the action plan, the results of its
information gathering and the use to which it has put the
information.

P.37.5 IMPACT ASSESSMENT

Equality Impact Assessments

A team of three designated officers will have responsibilities in carrying out
Equality Impact Assessments, comprising of the following.

Policy Maker Policy Deliverer Equalities Input
(Representative of (Service Provider of at  (Human Resources
Training & least Group Manager Officer)
Development, Level)

Operational Risk
Management or

Community Risk
Reduction)
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Flowchart detailing the procedure to be followed.
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Involvement

A series of seven consultation events were attended with in Mid & West
Wales area, where individuals had the opportunity to discuss both service
delivery and employment issues in person and where questionnaires were
also distributed for return.

The response from this exercise concentrated mainly on access issues
relating to both buildings and information. As a result of these meetings it
has been decided that a disabled forum, made up of representatives from
disabled organisations and groups within the Mid and West Wales Fire and
Rescue Service area, be formed. This group to meet annually in September
to review progress against the Scheme Action Plan and to ensure on going
involvement and input into the future development of the Scheme.

Information Gathering

Mid and West Wales Fire and Rescue Service is currently liasing with the
Welsh Assembly Government and the other two Fire and Rescue Services
in Wales on the development of revised Human Resource measures and
Performance Indicators. This will enable the services to compare and
benchmark their progress and ensure that the services’ obligations under all
strands of discrimination legislation are met.

The specific areas, which will be monitored, are as follows:

Disabled staff in post

Disabled applicants for employment

Disabled applicants selected for interview

Successful disabled applicants

Disabled staff that cease employment, broken down by reason
Disabled staff applicants for training and development

Disabled staff who receive training and development

Disabled staff who are promoted

Disabled staff who suffer detriment as a result of performance appraisals
Disabled staff who claim harassment and or discrimination on the basis
of their disability
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Disabled staff involved in grievances
Disabled staff involved in disciplinary action

In addition the Service is undertaking a Cultural Audit of all staff which

includes within the confidential questionnaire questions relating to

individual’s perceptions of the following areas:

e Whether they consider themselves to have been unfairly treated because
of their disability,

e Whether they have experienced discrimination due to their disability,

e How confident they are in the current arrangements for dealing with
issues of discrimination,

e What other forms of support do they feel are necessary in this area,

o Employee’s views on the suitability of a range of posts within the service
for individuals within various categories, including disabled people,

e Opinions of employees if various categories of suitably qualified
individuals were appointed as their line manager, Including a disabled
employee,

e Whether employees agree that our staff is generally happy to work with
various categories of staff, including disabled employees,

e Whether they agree that the under-representation of certain groups
within the Fire Service, including people with disabilities should be
addressed and if so how,

* Whether they feel that it is easier nowadays for candidates from various
groups to get a job in the Fire Service, including disabled candidates,

o Whether they consider it fair to provide certain staff with facilities to assist
with their particular needs,

e Do you feel you have been refused training because of your disability,
and

Do you feel you have been unfairly passed over because of your disability.
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The results of this cultural audit will be used to develop a specification for an
organisational development programme to commence in 2007/8, and to
determine areas of training and information provision more specifically
targeted at discrimination issues

P.37.6 LEADERSHIP

The Service’s Equality and Diversity Implementation Group will monitor the

progress made against the action plan. This group is chaired by the Deputy

Chief Fire Officer and has the following membership.

Deputy Chief Fire Officer

Corporate Head of Human Resources

Head of Training and Development

Head of Community Risk Reduction

County Commander Representative

Head of Operational Risk Management

Corporate Head of Policy and Member Support

H.R. Manager - Equality and Employment Advice.

The remit of the group is as follows,

¢ The development and implementation of Equality Schemes,

e The development of policies and procedures relating to equality of
opportunity,

o The practical application of Equality and Diversity legislation to the work
of the Fire and Rescue Service,

e The identification of training and development programs in the field of
Equality and Diversity.

The group reports through to the Service Policy and Performance Board,

chaired by the Chief Fire Officer, and through that body to the Personnel

Committee of the Fire Authority
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P.37.7  KEY PRIORITIES

The key areas to be covered in this first Disability Equality Scheme listed
below and these are itemised in greater detail in the appendix attached.

¢ Monitor Employment Data and adopt standard Performance
Indicators to measure progress in employment, retention and
promotion of disabled applicants and employees.

e Encourage applications from candidates with disabilities who meet
the minimum criteria for vacancies.

¢ Ensure reasonable adjustments are available for existing and
prospective employees with disabilities.

¢ Encourage wider disclosure of disabilities within our existing
workforce.

e improve our workforce’s understanding of the Social Model of
Disability.

e Form a Consultative group with membership from constituent
disability groups to help gauge progress and identify future
priorities.

¢ Review all premises against issues related to disability both in
access and utilisation.

e Publicise and promote Home Fire Safety Audits for disabled
people.

e Monitor by disability those involved in Fires and Road Traffic
collisions and use the data to review service provision.

¢ Include disability equality issues into Procurement and Tendering
procedures.

¢ Monitor complaints by disability.

¢ Review existing organisational culture utilising a cultural audit
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questionnaire, and feed results into identifying training and
learning requirements.

e Publish annual statistics and progress against our Action Plan.
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