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The Fire And Rescue 
Service Chaplain

This booklet is designed to give you some information 
about the services of the Fire Service Chaplain – services 
which are available to personnel at all levels in the Fire and 
Rescue Service.

A Fire Service Chaplain is an unpaid volunteer.  He/she 
has another full-time job, but at any time may be called to 
respond to a particular request for service.  You don’t have 
to wait for the chaplain’s visit to the Fire Station. If you 
would like to have a talk with him/her about something 
that’s on your mind you can contact the Chaplain 
by phone and arrange to see him/her at a mutually 
convenient time and place.

Mid and West Wales Fire and Rescue Service has been 
fortunate to secure the services of three chaplains, all of 
whom are available to every member of the Service.
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What Does 
A Chaplain Do?

Attendance at Incidents

Fire and Rescue Service Chaplains are often invited 
to attend the scene of major fires and other incidents, 
especially where there has been loss of life. 

Visiting

All Chaplains try to visit the stations in their Service as 
often as possible.  Some visit at regular hours on set days.  
For others this would present great difficulty, and they visit 
the stations as time and opportunity permits.

But there is no substitute for visiting if a Chaplain is to get 
to know the personnel and become known to them in turn.  
Simply being seen around the place, and getting to know 
as many folk as possible, being a familiar figure in the 
watch-room, the parade ground, the offices or the canteen 
ensures that when the Chaplain is called on to render 
some particular service at the very least you know who it 
is you are dealing with.

The object of the many informal contacts and 
conversations is basically to build bridges and make it 
easy for those who want to approach him/her about 
something that’s on their mind.  Many people prefer not to 
discuss such matters with a total stranger, and it is the aim 
of every chaplain to be available to all Service personnel.
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Counselling

Every Firefighter is aware that any day and at any time 
they may find themselves face to face with a situation of 
extreme danger and distress.  The macho image of the 
Firefighter, used to any and every emergency situation, 
however horrific, is one that most Service personnel 
recognise is little more than a media myth.  The reality is 
that we are all human, and these things can affect us at the 
very deepest level of our being, and because they are part 
and parcel of the reason why the Fire and Rescue Service 
exists, we all have to find ways of coping with them.

The Chaplains are there to be part of the personnel 
support system.  They would claim no exclusive rights to 
a cure for trauma, but they would claim that they are a 
resource that can and should be used.

If at any time there are ways in which the Chaplain’s 
services would be of value to you in this regard, he/she is 
at your disposal.  As always, the strictest confidentiality 
will be observed.  In fact no one need ever know that you 
have spoken to him/her.  The basis of all the counselling 
which the Chaplain offers is friendship and listening  both 
of which demand a sensitivity to, and respect for the other 
person, and which are rooted in the Christian Gospel.



www.mawwfire.gov.uk 5

Other Pastoral Services

The Chaplain is always available to visit Service personnel 
who may be in hospital or in times of crisis at home.  From 
time to time Chaplains are asked to perform other pastoral 
and ministerial services for members of the Service, and 
this is perfectly natural.  With regard to such functions as 
weddings, baptisms and funerals, Chaplains are always 
careful to ensure that these services are only undertaken 
after appropriate consultation with parish ministers or 
priests whose rights and privileges in this regard will 
always be considered before any arrangements are 
finalised.

But having said this, if you have a problem or a query in 
connection with a wedding, a baptism or a funeral, by all 
means speak to the Chaplain who will be able to advise 
you about the proper course of action.  Parish ministers or 
priests are often quite happy that the Service Chaplains 
should be involved, but it is important to consult them 
before arrangements are made.
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Referrals
One thing common to all Fire and Rescue Service 
Chaplains is an awareness that there are limits to the 
assistance which any one of them can give in any 
particular situation.  Almost all the Chaplains operate 
some kind of referral system whereby people who come to 
him/her for assistance can be referred to others of whose 
expertise he may be aware.

Such referring, however, is only done with the complete 
agreement of the person concerned. As has often been 
said, to refer someone to a third party is not a mark 
of failure.  Yet it cannot be over-stressed that there is 
complete confidentiality about the conversations with the 
Chaplain, who will try and offer pastoral support to all.

Postscript
What you have read in this booklet might lead you to 
believe that the Chaplain is solely around for the problems 
and the difficulties, but that is only half the story.  He/
she takes as much joy as you do in all the successes, 
promotions, engagements, holidays, hobbies and everyday 
working experiences that are also part of your life in the 
Service.

It is the Chaplain’s privilege to be part of the Fire and 
Rescue Service family, and to make a contribution to the 
quality of its life.

The Chaplain is there for you!
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For All Without Exception

When the Chaplain pays a visit to a Station, some perhaps 
imagine that his/her real interest is first of all in the people 
from his own denomination.  Some may even be wary, 
since they don’t normally go to Church and may not even 
be particularly religious, that he/she will be wanting to 
‘ram religion down their throats’ if they aren’t careful!  
Nothing could be further from the truth.

The Chaplain is there with a care for everybody without 
exception. The Chaplain may be an Anglican or a Roman 
Catholic Priest, or a minister from the U.R.C., Methodist, 
Presbyterian, Baptist, Congregational or other tradition, 
but as a Chaplain he/she is none of these things.

Serving a Diverse Workforce

In our multi-cultural and multi-faith society the Chaplain 
well knows that there are people from other religious 
traditions, for example Judaism and Islam, and he/she 
is sensitive to that.  But he/she is there because of his/
her belief that people matter irrespective of who they are, 
what they are, or what their particular beliefs may be, 
whether they are Church members or not.  He/she is there 
to share the concerns, the interests, the problems and the 
opportunities of Fire and Rescue Service personnel in their 
working lives.  And above all, he/she is there to make a 
positive contribution to the life and well-being of everyone 
involved.
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“In It But Not Of It”

It is often said that the Chaplain is “in the Service but not 
of it”. That simply means that although the Chaplain may 
be seen around the station, in the canteen or the offices or 
wherever (and to that extent in it) he/she is independent of 
the Service’s rank structure (and thus not of it). Chaplains 
tend, naturally, to identify with the particular Fire and 
Rescue Service to which they are attached, and may be 
seen on official occasions very closely identified with it, 
but as the Chaplain they always retain their independence.

And this is as it should be, for the Chaplain is available to 
all, irrespective of rank. And long ago the Fire and Rescue 
Service realised the value of such an appointment.  The 
Chaplain is there to be a friend to all, someone who is 
ready to listen, to support people at every level, and in all 
kinds of circumstances.  That is why it is important that the 
Chaplain stands outside the formal rank structure.

Although the Chaplain is officially appointed to a Fire and 
Rescue Service there is a sense in which his/her status is 
more akin to that of an invited guest.  And the Chaplains 
would not wish it otherwise.
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Chaplaincy Team
Mid and West Wales Fire and Rescue Service

The Reverend Illtyd Protheroe, Chaplain to 
Carmarthenshire, Pembrokeshire and Ceredigion

The Vicarage, Millbank Lane, Johnstown, 
Carmarthen. SA31 3BW. 
Tel: 01267 236805
Mobile: 07866 492911
Email: parch.rhys@gmail.com

The Reverend Mark T Beaton, Chaplain to Powys

The Rectory, School Lane, New Radnor, 
Presteigne, LD8 2SS. 
Tel: 01544 350342
Mobile: 07766 059854 
Email: mark.beaton@tesco.net
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