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Introduction 

 

We want to be among the best fire and 

rescue services in the world. 

 

We want to make Wales a better place.  

 

COVID-19 means we had to change how 

we do things very fast. We have learned a 

lot about using digital instead of travelling.  

 

Please tell us what you think about our 

plan. 
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Who are we? 

 
The Mid and West Wales Fire and Rescue 

Service covers a big area: 

 

 

We have 58 Fire Stations 

 

We have 1,366 staff. 
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We have 4 senior managers. 

 

We have a Board of 25 elected people. 

 

The Board and managers work together 

to make sure we run a good service. 
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What do we do? 

 We: 

 
• deal with emergencies like fires, 

accidents and floods. 

 
• work with people to prevent 

emergencies. 

 
• work in schools to teach children 

safety. 

 

We have worked hard to cut the number 

of emergencies.  

 

We have worked hard so fewer people 

get hurt or killed. 
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Over the last five years (from April 2015 to 

March 2020), we have: 

 

• attended 2,811 house fires. 

 

• attended 4,863 road accidents. 

 

• attended 1,719 floods. 

 

• done 85,682 Home Fire Safety 

Checks.  



8 

• talked to 186,615 children and young

people about safety.

• been to 12,496 medical incidents.

• taken 120,077 emergency calls.

• inspected 10,000 businesses.

It costs each person in our communities 

£4 a month for us to do all this. 
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What is in this plan? 

 

We want to improve on 4 things.  

This plan tells you about them. 

 
• Our people  

 
• Our communities  

 
• Our environment 

 
• Our learning 
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We must do what the Wellbeing of Future 

Generations Act says. It has: 

 
• 5 ways we must work 

 
• 7 wellbeing goals we must work towards 

 
We say how we will do these things on pages 

25 to 31. 

 
We must write other plans as well. There is a 

list of these on pages 32 to 33.  
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Aim 1: Our People 

 

About this aim  

 

We need to: 

 

• employ the right people. 

 

• give people the right skills. 

 

 

• make sure people from all 

backgrounds work for us. 

 

Getting this right will save money and give 

people a better service. 
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We want to work with staff to decide how 

to do this.  

 

We support staff to be healthy and 

happy.  Here are two examples: 

 

• Staff can get help from the MIND 

Blue-light project. 

 

• We work to prevent violence and 

abuse against women. 

 

We want staff to feel free to get on with 

their jobs.    
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Actions 

 

We will: 

 

• write down what we have learned 

during the COVID-19 pandemic. 

 

• Make sure all staff are valued and 

have a voice. 

 

• make sure all staff get the chance to 

develop their skills. 

 

• work out how to support staff to be 

healthy and happy.  
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• support staff with physical health and 

mental health. 

 

• have health champions.  

 

• train managers to support their staff’s 

well-being. 

 

• check if what we are doing is helping 

staff to be healthier and happier. 
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Aim 2: Our Communities  

 About this aim 

 

The most important thing to us is that 

communities are safe and healthy. 

 

If we get our safety work right, there will 

be fewer emergencies. 

 

We work with the council and police on 

safety work.  

 

Sbarc is a cartoon character to teach 

children about fire safety. 
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Actions 

 

We will: 

 

• work better with our partners. 

 

• get better at sharing information with 

our partners. 

 

• ask Business Wales to help us get 

better at buying from small local 

companies. 

 

• make sure our safety messages are 

up to date. 

 

• communicate better with local 

communities. 



17 
 

 

• check that we are delivering the 

services our communities need. 

 

• get more volunteers to help with this. 
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Aim 3: Our Environment 

 About the aim  

 

We have written a plan about this.  

It is called the Sustainability and 

Environment Plan. The plan is on our 

website.  

 

It is important to us to look after the planet. 

We already work hard on this.  

 
We need to make good use of the sun and 

the rain. 

 

We have bought vehicles that do not rely 

on petrol and diesel. 

 

We have got the top Green Dragon 

Environmental Management Standard.  

But we want to get even better. 
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Actions 

 
Before we do anything, we will think about 

how it will affect the planet. 

 We will: 

 

• check how much water and energy we 

use. 

 

• check if the companies we buy from 

are looking after the environment. 

 

• work hard to use less energy 
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• use less petrol and diesel. Have more 

electric bikes and vehicles.  

 

• use more renewal energy. For example, 

we will get solar panels. 

 

• put in water meters to encourage us to 

use less water. 

 

• try to use more rainwater, and re-use 

water. 
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Aim 4: Our Learning 

 About this aim 

 

We need to change how we do our office 

work and computer work. 

 

Sometimes computer systems do not work 

together well. 

 

We want to use computers better. 

 

We think this will help us: 

 

• collect better information, so we can 

plan better. 
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• use computers better when we go to 

emergencies. This will keep firefighters 

and the public safer. 

 
• work more efficiently. 
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Actions 

 We will: 

 

• improve our computer systems, so we 

communicate better. 

 

• improve our computer systems, so we 

have better information to help us 

plan services. 

 

• continue having a staff forum where 

staff can give us their ideas. 
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Wellbeing of Future 

Generations Act 

 

Everything in this plan must help us do 

what it says in the Wellbeing of Future 

Generations Act. 

 

This means we have to think about: 

 

• how we work. This is called the 5 ways 

of working. 

 

• improving well-being. There are 7 

well-being goals. 
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The 5 ways of working 

 

Long Term  

• We are doing long term planning 

about our services. 

• We think about long term risks. 

• We will cut our water and energy use. 

• We do things now to make sure we 

have staff with the right skills in the 

future. 

 

 

Prevention  

• We use computers to work out what it 

is most important to do. 

• We check if we are using more water 

or energy than we need. 

• We teach people to be safer.  
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Integration 

• We are improving our computer 

systems. 

• We work to understand our 

communities and what they need. 

• All our plans fit together. 

• Our plans fit with the plans of other 

services and organisations. 

• Staff understand what it means to 

work for the public, not for profit. 

 

 

Collaboration  

• We work with the other fire and rescue 

services in Wales. 

• We work with local services to get 

safety messages to communities. 

• We share what we know.  

 

 

Involvement  

• We ask people what they think.  

• We listen to what people say. 

• We make sure we have the right 

people doing this work. 
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The 7 well-being goals 

Well-off Wales 

We will: 

• train staff and offer apprenticeships.

• use computers so we can run better 

services for less money.

• help make homes safer.

• make businesses and homes safer.

• spend our money in local communities.

• use less fuel.
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Strong Wales 

We will: 

• use new technology that is better for 

the environment. 

• share our buildings when we can. 

• look after green spaces on our land. 

• make sure staff are good at their jobs, 

so communities recover faster from 

emergencies. 

• support people and businesses to be 

safer, so they do not need as much 

help from public services. 

 

 

 

Healthier Wales 

We will: 

• go digital so we can support people 

better. 

• help prevent fires and accidents. 

• improve air quality by changing how 

we work. 

• support our staff to be healthy and fit. 
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Neighbourly Wales 

We will: 

• go digital. 

• work with other services. 

• use more community buildings. 

• make it easier for areas with a bad 

reputation to work with us. 

• get together with others to plan how 

to keep communities safer. For 

example, we will look for safe places 

for charging points for electric cars.  

 

 

 

Fairer Wales 

We will: 

• make supporting vulnerable people 

our top priority. 

• give all our staff a chance for 

promotion. 
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Welsh Wales 

We will: 

• encourage people to use Welsh. 

• try to offer our services in Welsh. 

• support staff to learn Welsh. 

 

 

 

Global Wales 

We will: 

• see if we can look after the 

environment better. 

• support local communities to look 

after the environment better. 
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Our other plans 

 

You are reading our main plan. We call it 

our corporate plan.  

Here is some information about our other 

plans. 

 

 

Annual Performance Assessment   

• We publish this every October.  

• This plan tells us and our communities 

how well we have done. 

 

 

Sustainability and Environment Plan   

• This plan says how we will help the 

environment. 

• We will cut down on waste and try to 

find new ways to do things. 

 

 

Strategic Equality Plan   

• This plan is about treating people 

equally and fairly. It includes our staff 

and the people we help or work with. 
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Welsh Language  

• The Welsh Language Commissioner 

told us to put some extra things in this 

plan. We have done this. 

 

To read these other plans, please visit our 

website; www.mawwfire.gov.uk  

 

  

http://www.mawwfire.gov.uk/
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Find out more   

 

Our website has lots more information. 
 

www.mawwfire.gov.uk 

 

Call 

0370 6060699  

 

Write 

Mid and West Wales Fire and Rescue 

Service HQ, Lime Grove Avenue 

Carmarthen 

SA31 1SP 

 

Email  

mail@mawwfire.gov.uk  

 

Ask us if you want this Plan in another 

language, or audio. 

http://www.mawwfire.gov.uk/
mailto:mail@mawwfire.gov.uk
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This easy read was made by  

Planet Easy Read. 

 

We use Photosymbols 

 


