Strategic Plan
2022 - 2027

About our plan
We are the 3rd largest Fire Service in
the UK. Nearly a million people live in
our area.
We work in:

•
•
•
•
•
•

Carmarthenshire
Ceredigion
Neath Port Talbot
Pembrokeshire
Powys
Swansea

In the last 5 years, we went to:

•
•
•
•
•

3000 house fires
5000 road accidents
4000 grass and forest fires
1700 floods
12,500 medical emergencies
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There are also businesses in our area
who need our help and advice.
For example:
Milford Haven: The UK’s largest
energy port, where gas and oil are
brought into the UK on ships.

Farms: We have a large farming
community.

Factories, shops and warehouses:
Mostly in our towns and cities.

Our plan brings together:

• What people in our area need.
• What the law says we have to do.
• Things we will do to keep people safe.
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This strategy is linked to many other
plans, laws and organisations.

Laws

• Well-being of Future Generations
(Wales) Act 2015

• Local Government (Wales) Act 1994
• Socio-Economic Duty 2021

Organisations

• Local Councils
• Mid and West Wales Fire and Rescue
Authority

• Fire and Rescue Services in other
parts of Wales
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Our other plans

• Business Improvement Plan
• Annual Performance Assessment
• Sustainability and Environment Plan
• Strategic Equality Plan
• Community Risk Management Plan
You can find all of these documents on
our website.
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Our Work
Here are some examples of the things
we will do over the next 5 years, as
part of our plan:

• We will prevent more incidents
by giving people more information
and support when we visit them.

• We will help communities.
We will get to know people and other
organisations. This means we will
help communities in a better way.

• We will understand more about the

effect we have on the environment.
For example, using less electricity,
gas or petrol and less paper.
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• We will use digital technology to
help people to be safer.

For example, using apps to
give people information about
keeping safe, or to help our staff
communicate with each other more
easily.

• We will focus on helping vulnerable
people.

For example, older people, people
who are disabled or unwell.

• We will promote the Welsh
language.

For example, by encouraging our
staff to learn and use Welsh, and
by making all of our information
available in Welsh.
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How we make good decisions
We are focused on the work we do
now. But it is just as important to think
ahead and plan for the future.
Our decisions affect people who live in
the communities where we work.
There are 5 things we think about
when we make decisions.
1) Think long-term
We want to make our communities as
safe as possible. We will look for any
challenges and plan ahead.
2) Prevent incidents
Teaching people how to prevent fires
and other incidents is important to us.

8

3) Understand how we are
connected
We work closely with councils
and other organisations. We all
want people in our communities
to be safer and healthier.

4) Work together
We work with other Fire Services
in Wales. We will find new ways
to share our ideas and resources.

5) Involve people
Our decisions affect people.
We will make better decisions
if we listen to their ideas and
opinions.
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Our Commitments
commitments are things we promise
to do.
These commitments will affect all our
work over the next 5 years.
Commitment 1
We will employ, train and develop a
highly skilled staff team.
Commitment 2
We will support the health and
well-being of local communities.
Commitment 3
We will protect the environment.
Commitment 4
We will improve the way we work by
learning as a whole organisation.
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Contact us:
• Tell us what you think about our
plans.

• Ask for this information in a different
language or format.

Website: www.mawwfire.gov.uk
Phone: 0370 6060699
Email: mail@mawwfire.gov.uk
Post:
Mid and West Wales Fire and Rescue
Service HQ
Lime Grove Avenue
Carmarthen, SA31 1SP
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Request a Home Fire Safety
Check:
Phone: 0800 169 1234

Or use our website to ask for a check:
www.mawwfire.gov.uk.

Social Media
Facebook: facebook.com/mawwfire
Twitter: @mawwfire
Instagram: mawwfire_rescue
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